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Investment breakdown

(CAD$)
Investment Amount
Start-up expenses 3,360.0

Furniture & fixtures
Office equipment 3,080.00
20,877.00

25,000.0

Electronic equipment

Vehicles

Start-up inventory 00,000.00

Store lease (6 mo 39,000.00
Wages cashiers (6 months) 72.90

fonal expenses (6 mont 44,175.00
Total investment 301,007.90




Rationale

General

Projection time horizon
Basis

Sales

Balance sheet

Cash/Bank

Debtors/Accounts receivable

Stock/Inventory

Short term investments

Other current assets
Bonds & Securities

Fixed assets

Depreciation

Creditors/Accounts payable

Suppliers' credit
Sales tax

Sales tax
Income tax

Shareholders' capital

Retained earnings
Cash flow

Cash sales

Collections from debtors

Sales tax in

Cash purchases
Suppliers payments
Other cost of goods

Operating expenses

Short/Long term loans repayment

Change in other current assets

Sales tax payments/refunds
Dividends

2 years
2 years annual summarise

Revenue assumptions are
Growth may be more thar
the area. The location will
revenues.

Cash balance is derived fr
flow forecast.

Accounts receivables are c
25% collected in 30 days

Based on the minimum st
details). The beginning in
accordingly.

It includes savings and sh
notes, commercial paper).

It includes notes receivab
and notes, commercial pa

It includes investments ai
notes, commercial paper,
Includes the original book
(see the depreciable asset
asset type)

Depreciation is provided fi
balance, double-declining
useful life of the property
Buildings = 40 years, Offic
Furniture & Fixtures = 5y
15 years, Start-up costs =

Estimated by utilizing 30 ¢
includes any unpaid accur
Derived by utilizing 75% |
Sales tax payable as calcu
Sales tax payable as calct

The company income tax
Consists of the initial shar

Previous year's net earnin

Estimated 75% cash sales

Accounts receivables are ¢
25% collected in 30 days

Total GST in minus Total ¢

Estimated 25% cash purc
Derived by utilizing 75% |
Includes any sales commi

Estimates are based on cu
expense items paid in cas
Principal repayments, exc

Adjustments of other curr
particular period.

Paid on a quarterly basis.

0% of the net earnings pz



Investment budget

Shareholders’ capital

Beginning common stock
No. of shares issued

Issue price / Par value
Common stock value

Start-up costs

(CAD$)
Expendable

Licenses and permits
Professional fees
Subtotal

GST %

Total start-up expenses

Investments

1,000
300.00
300,000

12.0%

Amount

1,000
2,000
3,000

360
3,360

20,877

22,238
3,315
18,140
2,350

25,000

vage

value

500

2,500

Depreciation
method

SLN

SLN

SLN
SLN
SLN
SLN

SLN



Beginning balance sheet

(CAD$)
ASSETS

Current assets
Cash/Bank

Start-up costs
Stack/Inventory

Total current assets
Fixed assets

Office equipment
Furniture & Fixtures
Machinery

Vehicles

Less: Accumulated depreciation
Total fixed assets
TOTAL ASSETS

LIABILITIES AND EQUITY

Current liabilities

Suppliers' credit

Short term loans

Total current liabilities

Long term liabilities

Long term loans

Total long term liabilities
Shareholders' equity

Common stock

TOTAL LIABILITIES AND EQUITY

01/01/19

197,000

3,000
100,000
300,000

300,000

300,000
300,000

Beginning balance sheet
per main item

B Current assets

350,000

B Fixed assets

300,000
250,000
200,000
150,000
100,000
50,000
0

1

B TOTAL ASSETS
B Current lizbilities
W Long term liabilities
W Shareholders' equity
BTOTALLIABILITIES AND
EQUITY
19

-lan-



Personnel plan
(CADS$)

Management
Headcount
Payroll
Bonuses
Payroll burden
Total cost
Store
Headcount
Payroll
Bonuses
Payroll burden
Total cost

Overall tot
Headco
Pay

Total headcount by department

2019

2020

2019 2020
1 1
36,960 37,699
2,550
39,510
44 000
43,000
42,000
B Management 41,000
B Store
40,000
39,000
38,000
37,000

Total personnel cost by department

2019

2020

B Management
H Store



Sales projection

(CADS$)

Productline GST/PST
Main products
Rebates & allowances

Net sales

Cost of goods

Cost of goods %

Gross profit
Productline No GST
Milk, bread, fish, vegetables,
Net sales

Cost of goods

Cost of goods %

Gross profit

Other products
Household, utility, etc..
Net sales

Cost of goods

Cost of goods %

Gross profit

Overall total
Total net sa

Total cost

2019

225,000
12,000

237,000
114,750

48.4
122

etc.

Total gr«
Total G
Total
Total sales per productline
500,000
500,000
400 000 H Productline
. GST/PST
- M Productline
300,000 . NoGST
| W Other
200,000 - products
100,000
0 -

2019 2020

20

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000

200,000

Total sales summary

B Total net sales

B Total cost of goods

w Total gross profit

2019 2020



Income statement

(CADS)

2019 % 2020 %
Revenue on operations
Total sales 614,790 100.0% 742,748 100.0%
Cost of goods sold 310,590 50.5% 380,913 51.3%
Gross profit 304,200 49.5% 361,835 48.7%
Operating expenses
General & Administrative 105,600 17.2% 109,212  14.7%
Personnel 78,456  12.8% 79,246  10.7
Promotion 34,700 5.6% 34,700
Insurance 5,000 0.8% 5
Transportation 21,050 3.4%
Total operating expenses 247,806  40.3%
EBITDA 56,394 9
Depreciation & Amortization 19,429
Interest

Stock issue costs
Net profit / loss
Company tax

Net business result

Break-even

EBITD

~

Profit and Loss projected

1,400,000
1,200,000
1,000,000
H Total sales
800,000 B Gross profit
B Operating & ses
000 - INE € XpPen:
H Net business result
400000 -
200,000
u -

2019 2020



Cashflow forecast

(CAD$)

Beginning balance
Credit/Debit

Cash in

Cash sales

Collections from debtors

Non operational income (expense)

Sales tax in

Subtotal

Cash paid out

Cash purchases

Suppliers payments

Other cost of goods
Operating expenses
General & Administrative
Personnel

Promotion

Insurance

Transportation

Capital investments
Office equipment

Furniture & Fixtures
Vehicles

Other payments

Short term loans repayment
Long term loans repayment
Income tax payment

Sales tax payments/refunds
Dividends

Subtotal

Ending balance
Credit/Debit

2019

197,000

459,540
131,250

13,410
604,200

3,750
11,250
310,590

105,600
78,456
34,700

5,000
21,050

23,957

46,043
25,000

-48

665,348

135,852

2020

135,852

555,185
184,588

31,168
770,940

380,913

109,212
79,246
34,700

5,000
21,050

4,436
31,234

665,791

241,001



1,600,000
1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000

1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000

100,000

Cash in / Cash out per year

2018

2020

Cash flow 2 years

M Cash in

W Cash out

2019

2020



Balance sheet projection

(CADS$)
ASSETS

Current assets

Cash/Bank
Debtors/Accounts receivable
Stock/Inventory

Total current assets
Fixed assets

Office equipment

Furniture & Fixtures
Vehicles

Less: Accumulated depreciation
Total fixed assets

TOTAL ASSETS

LIABILITIES AND EQUITY

Current liabilities

Sales tax payable

Income tax payable
Total current liabilities
Long term liabilities
Long term loans

Total long term liabilities
Shareholders' equity
Common stock

Retained earnings
Dividends payable

Total shareholders' eq
TOTAL LIABILITIES

Number of shares
Net asset value |

31/12/19

135,852

25,740
115,000
276,592

23,957

46,043

25,000

19,429

75,57
352

31/12/20

241,001
28,67
115

4
38

Balance sheet per main item

1,200,000 1

B Current assets

1,000,000 +

M Fixed assets

B TOTAL ASSETS

B Current lizbilities

600,000 |

400,000

200,000

31-Dec-19

31-Dec-20

B Long term lizbilities
B Shareholders' equity

B TOTALLIABILITIES AND
EQUITY



Projected ratios

Profitability ratios & Break even

Gross profit margin %

Return on assets

Return on equity

Break even point (CAD$)

Break-even sales monthly average (CAD$)

Liquidity ratios

Current ratio
Quick ratio

Cash ratio
Interest coverage

Solvency ratios

Total assets / Total liabilities

Total liabilities / Total assets x 100%
Shareholders' capital / Foreign capital
Shareholders' capital / Total assets x 100%
Debt to worth ratio

Net worth (CAD$)

Working capital
Net working capital (CAD$)

Activity ratios

Inventory turnover
Average collection period
Total asset turnover
Dividend payout

Sustainable Growth Rate (SGR)

ROE x Earnings retention ratio
ROA x Retention ratio x Debt-to-equity

Z-score Bankruptcy Prediction Model

Z-score ratio

2019

49.5%
10.8%
10.8%
500,817
41,273

14.09
8.23
6.92

17.94
5.58
16.94
94.42
0.06
332,529

256,958

15.13
1.75

0.6%

9.78

2020

48.7%
23.3%
24.7%
511,557
42,236

14.64
10.26
9.17

16.78
5.96
15.78
94.04
0.06
414,543

358,401

13.95
1.68

1.5%

9.77



Operating cash flow & Free cash flow 2019 2020
EBIT 36,965 93,197
+
Depreciation & Amortization 19,429 19,429
Income tax 4,436 11,184
Operating cash flow (OCF) 51,958 101,443
Capital expenditure (Capex) 95,000 0
Change in working capital 256,958 101,443
Free cash flow (FCF) -300,000 -1
NPV/IRR
(CADS$)
Initial investment 300,000
Year Cash flow
2019 -61,148
2020 105,149
2021 185,634
2022 216,589
2023 274,039
Net Present Value (NPV) 420,263
Internal Rate of Return (IRR) 24.156%
10 years
2024 341,977
2025 417,409
2026 503,576
2027 601,256
2028 711,811
Net Present Value (NPV) 2,996,290
Internal Rate of Return (IRR) 44.360%



